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CALEDONIA HOUSING ASSOCIATION LTD 

 
MINUTES OF THE MANAGEMENT BOARD MEETING 

HELD ON TUESDAY 31 AUGUST 2021 AT 6.00PM 
BY VIDEO CONFERENCE 

 
Present:  Alan Nairn  Chair  

   Tim Goddard 
Graham Logan 

   Alex McDougall 
   Douglas McLaren  
   Derek Robertson     
   Lorna Williamson 
   Andrew Richmond 
 
   
In Attendance: Julie Cosgrove Chief Executive 

   Garry Savage Director of Strategy & Innovation 
   Tim Calderbank Director of Customer Services 
   Barry Johnstone Director of People 
   Andrew Kilpatrick Director of Assets 
   Lesley Janes  Finance Manager 
   Carol-Ann Burns Governance Officer (Minutes) 
 
Apologies:  Ian Gray 

 
 
83.21 Apologies 
  
 Apologies were NOTED from Ian Gray due to technical issues. The Chair advised that 

Derek Robertson would be joining the meeting late. 
  
84.21 Declaration of Interest 

  
 There were no declarations of interest other than the point noted in Agenda item 93.21 

in respect of the question on Bowerswell. 
  
 ITEMS for DISCUSSION and/or APPROVAL 

  
85.21 Minutes of the Management Board Meeting held on Tuesday 22 June 2021 

  
 The minutes were agreed as a true and accurate record and were APPROVED by the 

Board.  The minutes were duly adopted and the Governance Officer would arrange 
for them to be signed by the Chair. 

  
86.21 Matters Arising 

  
 There were no matters arising. 
 
 
 
 

 
 
 

87.21 Annual Skills and Performance Assessment 
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 The Chair advised that he had met with all Board members in respect of the annual 

skills and performance assessment.  He noted that the discussions had been wide 
ranging with some common themes emerging from the individual meetings.  One 
specific issue from the feedback was on the time commitment which had been 
necessary from Board members to fulfil the role, and which had been more than 
anticipated.  Responses would now be collated, and a summary of the key issues 
provided to all Board members and the Chief Executive.  This would inform both the 
future training programme and the ongoing development of the Board. 

  
88.21 Chief Executive's Report 
  
 The Chief Executive advised members that the Scottish Housing Regulator (SHR) had 

now confirmed the de-registration of Bellsmyre Housing Association.  The Chair asked 
if this would be formally announced by the SHR.  The Director of Strategy & Innovation 
(DoSI) advised it would not normally be announced, however Bellsmyre would be 
removed from the Register of Social Landlords.  The Chief Executive advised that 
SHR would likely update Caledonia’s engagement plan to reflect the de-registration 
of Bellsmyre.   

  
 Notifiable Events 
  

Lisden Court, Kirriemuir: 

The SHR had been notified of the decision to dispose of the property and had 
requested a copy of the report to the Board, the minute of the meeting which approved 
the disposal, value of the property and confirmation that the sale was at market value. 
 
Urgent Decision and Delegation:  

The Chair and Andrew Richmond had considered a report using the Urgent Decision 
and Delegated Procedure to approve a redundancy payment.  The request had been 
approved and the SHR notified which had now been closed by the SHR.   
 
The Board HOMOLOGATED the decision taken under the Urgent Decision and 

Delegation Procedure. 
  
 Annual Return on the Charter 
  
 The Chief Executive advised that the SHR carry out data integrity checks on the 

annual ARC data and queried data for two indicators in the Caledonia return.   As a 
result of this, there had been minor changes made to the submission approved by the 
Board in May for the Board to note.  
 
The first change related to the average management fee per factored property.  The 
error was because some Bellsmyre and Antonine properties being incorrectly 
classified.  The information was recalculated and resulted in the indicator changing. 
 
The second change affected the percentage of total staff turnover, which had been 
calculated based on headcount rather than FTE.  Using FTE the corrected staff 
turnover figure had now been submitted.  The Chair indicated that this had been 
highlighted by the Board at a previous meeting, and the Chief Executive advised that 
the error had been down to a misunderstanding.   
 

 Business Continuity Update 
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 Following the removal of many of the legal Covid restrictions on 9 August 2021, both 
the office risk assessments and guidance on returning to offices had been updated 
and issued to staff.    The criteria for staff to go back into the office had been widened 
with precautionary measures being retained.  Staff would be required to register 
attendance via an office schedule to control numbers of staff in each office location. 
 
Staff operating within the schemes had largely returned to their designated office 
location with Covid safety measures being retained to protect staff and tenants.  The 
communal lounges within the retirement and very sheltered schemes had been re-
opened with tenants reminded of the safety measures to be followed. 
 
All services had resumed including home visits where necessary across all areas.  
Communication for tenants had been issued advising of the changes and that where 
possible services would be delivered remotely and visits carried out where this was 
essential. Offices would remain closed to the public until the outcome of the office 
estate review.    

  
 Performance 
  
 Overall performance across a range of key performance indicators remained stable 

and comparable to previous performance updates during the Covid pandemic period. 
There had been one gas service which had been unable to be undertaken by its 
annual service date due to Covid but had since been undertaken. 
 
As part of the maintenance contract monitoring process, it was noted that as at the 
end of June two contractors were not meeting their contract performance targets.  
Both contractors had a number of works orders that had not been reported as 
complete.  A meeting had been held with both contractors who had since been issued 
with formal non-compliance letters requiring a remedial plan to be submitted to 
address the poor performance.  
 
Members asked if there had been feedback from tenants affected by the contractor 
performance.  The Chief Executive advised there had been a dip in general 
satisfaction with repairs, however this also included the impact of the pandemic.  

  
 Climate Change Working Group 
  
 Membership of the Climate Change Working Group (CCWG) comprises three Board 

members from Caledonia, two Cordale Committee members and two tenants.  A 
further three tenants had registered to be part of a sounding board which would 
contribute into the work of the Group.   
 
The Group considered a discussion paper that had been prepared to provide some 
context relating to global and national climate change priorities, challenges and 
policies affecting the housing sector.   The Chief Executive outlined the work that the 
CCWG had discussed at its meetings, which included a draft Group Climate Change 
Statement and a draft strategic framework based on the UN Sustainable Development 
Goals.  Both documents would be presented to the Board at the strategy day in 
November 2021.  The CCWG would now consider establishing a baseline of carbon 
emissions across the organisation.  
 

 Policies for Approval   
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 The Board approved a revised Group Policy on Delegated Authority in June 2021, 
which delegated authority to the EMT to approve updates to existing policies where 
there were no substantive policy changes being proposed.  To ensure that the Board 
still had oversight of these policies, an annual schedule of policies that were due for 
review would be uploaded to Decision Time.  Due to the regulatory prominence of 
both the Code of Conduct for Governing Body Members and the Entitlements, 
Payments and Benefits policy the Board was requested to approve both policies.   
 
The Chair highlighted that the supporting guidance to the Code of Conduct for 
Governing Body Members was a very good summary document.    
  

 Scottish Homes Awards 
  
 Caledonia HA had been named as a finalist in two awards in the prestigious Scottish 

Homes Awards this year, Housing Association of the Year and Social Housing 
Developer of the Year.  In line with the Entitlements, Payments and Benefits Policy 
the Board was required to approve attendance at the event as the cost exceeded 
£500.  The cost of the event for a table of 10 was £1,550, and Board members and 
staff members would be invited to attend. 
 
The members expressed concerns about holding the event during the pandemic - it 
was noted that the event could be attended on a virtual basis for those not wishing to 
attend in person.   

  
 ICT Update 

 
Recruitment 
 
Recent further attempts to recruit to the ICT Officer (infrastructure) post, including the 
services of an external recruitment agency, had again proved unsuccessful.  The 
situation had been further exacerbated by another member of the team leaving in July. 
 
The situation was considered in detail by the EMT and also discussed with the Chair 
and Board member Graham Logan.  From these discussions further steps had been 
identified to address the challenges resulting from the recruitment difficulties.   
 
The Board discussed the graduate apprenticeships scheme.  The DoSI advised that 
a candidate has been identified for this role and would support the current team 
structure.   
 
Ian Gray confirmed that he was unable to join meeting due to technical issues and 
submitted apologies. 

 
Cloud Hosting Service 
 
The Group’s current cloud hosting service had been provided for a number of years 
by Brightsolid.  Work had been carried out over recent months to re-tender the contract 
associated with this service.   
 
Three tender submissions were received from service providers.  These had been 
assessed in detail by a panel comprising the Director of Strategy & Innovation, ICT 
Systems Manager, Procurement Officer and two consultants from Tullitec with Iomart 
achieving the highest assessment score.     
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Alex McDougall highlighted the scoring and asked for clarification on the quality/price 
balance applied. The DoSI advised that he was confident all 3 tenders met our 
requirements as the scoring on quality was similar across all bids.  The main difference 
between the bids related to a significant difference in price.  Members noted that 
Tullitec would directly support the work of our ICT team to implement the migration 
from Brightsolid to Iomart over the coming months. 
 
The Chair advised Lorna Williamson was experiencing technical issues and was 
losing connection for short periods of time during the meeting. 

 
Faifley Housing Association – Transfer of Engagements 
 
Caledonia had been working with Faifley Housing Association (FHA) as their preferred 
partner to finalise a project plan to support the Transfer of Engagements.  Initial activity 
on the transfer process commenced over July and August.  The main focus of work at 
the present time was the completion of the due diligence exercise and drafting a 
business case.  
 
Progress was being reviewed on a weekly basis through the joint project team review 
meetings. Regular progress updates would also be reported to the Management 
Board over the coming months. 

  
 The Board: 

 
 HOMOLOGATED the approval of a redundancy payment to a member of staff 

in line with the Urgent Decision and Delegation Procedure 
 APPROVED the revised Code of Conduct for Governing Body Members based 

on the most recent SFHA Model Code of Conduct and the Protocol for Dealing 
with a Breach of the Code of Conduct by a Governing Body Member, which is 
now a separate document. 

 APPROVED the revised Entitlements, Payments and Benefits Policy based on 

the most recent SFHA Model Policy 
 APPROVED attendance at the Scottish Home Awards ceremony 

 NOTED the remaining items 

  
  
89.21 Annual Accounts 2020/21, Final Audit Findings Report and Letter of 

Representation 
  
 The financial statements detailed the Caledonia Group’s financial activity for the year 

ended 31 March 2021. 
 
 
Audit Findings 
 
The Auditors RSM UK Audit LLP had detailed the scope of their audit, accounting and 
audit issues and internal control recommendations.  The report and the financial 
statements were reviewed in detail by the Audit & Risk Management Committee 
(ARMC) at their meeting on 17 August 2021.  The ARMC had ENDORSED the 

Consolidated Accounts as well as the accounts prepared for Cordale HA and 
RECOMMENDED that they be formally approved by the Caledonia Management 

Board. 
 



 

6 

 

There were no material unadjusted errors contained within RSM’s audit report, and 
none of the four internal control recommendations were considered by RSM to be 
significant.  RSM noted substantial progress on their recommendation in relation to 
RAM reconciliations since the previous year. 
 
The ARMC had agreed two additions to page 9 of the accounts which had been 
incorporated. 
 

- Performance - an explanation for the reason for the substantial increase in re-
let days at Cordale 

- Future Plans/Building Success/Providing 1000 New Homes in Five Years - a 
statement on the position as at 31 March 2021. 

 
The Finance Manager advised that due to Cordale Management Committee meeting 
not being quorate, this meeting had been rescheduled and would now be held on 7 
September 2021.  The Chief Executive advised that the Cordale representative on the 
ARMC had confirmed that there were no additional comments in relation to the 
Cordale accounts.  
 
The members thanked the Finance team for their work on the accounts and audit.   
 
The Management Board APPROVED the Annual Financial Statements for 2020/21 

as recommended by the Audit & Risk Management Committee subject to the Cordale 
Management Committee APPROVING the Cordale audited accounts on 7 September 

2021 and further confirmation of approval from Caledonia Board members within 24 
hours of Cordale Management Committee approving their accounts. The 
Management Board ENDORSED the Letter of Representation and its contents. 

  
 (Post Meeting Note: The Cordale Management Committee approved the Cordale 

audited accounts with no amendments at its meeting on 7 September 2021, following 
which the Caledonia Management Board members confirmed their approval of the 
Consolidated Accounts by email.)   

  
 Lorna Williamson who was experiencing connection issues re-joined the meeting and 

the Chair provided a summary of item 89.21.  Lorna confirmed she had no further 
comments to add. 

  
90.21 Management Board Recruitment/Applications for Membership of the 

Association 
  
 The recent Board member recruitment had concluded with three prospective Board 

Members being identified.  The applications had been checked against the Group 
Membership Policy and all were eligible. 
 
The Management Board APPROVED the applications for membership. 

  
91.21 Quarterly Business Performance Reporting 
  
 The report outlined the quarterly update on business performance covering the period 

1 April to 30 June 2021, comprising three key elements: a review of organisational key 
performance indicators for 2021/22, a progress update on the Business Plan 
implementation plan actions, and an overview of the Management Accounts for 
Quarter 1.   
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The DoSI provided an overview of the revised format of the performance report which 
sought to simplify the report and interpret the information more clearly. The DoSI 
advised that the Chair had provided feedback on the sickness absence indicators that 
would be reviewed by the DoP.  Future reports would be developed to include 
benchmarking information.  
 
Andrew Richmond queried the variation in housing benefit receipts, and the Director 
of Customer Service (DoCS) advised that each local authority worked to a 4 weekly 
cycle that all differed.   
 
Members thanked the DoSI for the revised format and confirmed that they would 
prefer to retain all the appendices to the report for information.  The Chair expressed 
his support for the new format, which provided a comprehensive snapshot of the 
organisation. 
 
In response to a question from Alex McDougall relating to the value of security granted 
to the revolving credit facility referred to in the Business Plan update, the Chief 
Executive advised that she was not aware of any additional costs being incurred due 
to the gap in security granted and total value of the facility however this point would 
be clarified.  
 
The Finance Manager presented the first quarter management accounts, highlighting 
key financial information and confirmed that all lending covenants had been met.   
 
The Chair thanked the Finance Manager for her report. 
 
The Board DISCUSSED and NOTED the contents of the report 

  
 There was a five-minute comfort break between 7.15pm and 7.20pm. 

 
 Derek Robertson joined the meeting. 
  
92.21 Agile Working & Office Estate Review 
  
 This report is confidential as it is commercially sensitive and publication would harm 

commercial interests 
  
93.21 Development and Planned Maintenance Update 

  
 This report is commercially sensitive and publication would harm commercial 

interests. 

  
94.21 Tenant Satisfaction Survey 2021 - Update on Key Outcomes 

  
 The Director of Strategy & Innovation (DoSI) provided members with an update on the 

initial review activity relating to the key outcomes from the Tenant Satisfaction Survey 
2021.  Additional overview information and areas of further review activity were noted 
in Sections 10 and 11 of the report.  These areas centred on property location and 
type, the views of younger tenants, those living in former Bellsmyre HA and Antonine 
HA homes, and views on housing quality and our repairs service.  
 
Graham Logan asked for clarification on the reference to “all Caledonia” and the DoSI 
clarified that this referred to Caledonia stock only. 
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Derek Robertson queried whether the Association would be comparing the survey 
results with other housing associations.  The DoSI advised the survey provider had 
already submitted comparative information from other surveys that they had carried 
out over the past year, and that the Association also had access to equivalent 
information through Scotland’s Housing Network, the benchmarking service that the 
Association is a member of.  Members noted that the survey outcomes had been 
influenced by the Covid situation and that there was an option to carry out a further 
survey over the next year when services had returned to normal.   
 
The members noted it was useful to have a snapshot of tenants’ satisfaction during 
the pandemic, and discussed the need to provide tenants with honest and well 
summarised information on the survey outcomes.  The DoSI advised that the survey 
outcomes would be reported to tenants over the next two to three editions of the tenant 
newsletter, and this would include information on the next steps and the future actions 
to be taken.  
 
The Management Board DISCUSSED and NOTED the update on the Tenant 

Satisfaction Survey 2021 provided in the report. 
  
 ITEMS for INFORMATION 

  
95.21 Rule 68 Update 

  

 The Board NOTED that Rules 62 to 67 of the Associations Rules had been followed.  

  
96.21 Draft Minutes of the Audit & Risk Management Committee Meeting & Corporate 

Risk Map: Tuesday 17 August 2021 

  

 The Chair of the ARMC advised that the decision had been taken to reduce the 
likelihood of a failure to apply the asset management strategy from 3 to 2. He also 
referred to the discussion on the current categorisation of cyber-attack and ICT 
systems failure and whether these should be re-categorised particularly regarding the 
level of risk appetite.  Further feedback from the Board would be sought.   

  
 The Management Board NOTED the minutes. 

  
97.21 Annual Report of the Group Audit & Risk Management Committee 

  

 The Chief Executive outlined the main activities which the ARMC had undertaken 
during the year to fulfil the Terms of Reference.  
 
The Board NOTED the activities carried out in the year and the contents of the Annual 

Internal Audit Report.   The Chair thanked all on the ARMC for their work. 
  

 
 

98.21 Draft Minutes of the Cordale HA Management Committee Meeting held on 
Tuesday 15 June 2021 

  

 Graham Logan, the Caledonia representative on the Cordale Management 
Committee, advised on the local recruitment campaign for new committee members 
and the consideration of the results of the Cordale tenant satisfaction survey. 

  

 The Management Board NOTED the minutes. 



 

9 

 

  
99.21 Any Other Business 

  

 As this was his last Board meeting, Alex McDougall thanked the Chair and fellow 
Board members.  He highlighted the demands and responsibilities associated with the 
role of the Chair and proposed that the Association should consider remuneration for 
this role, which would also assist in succession planning for future appointments.   This 
was endorsed by other members, and it was AGREED that a policy should be 

produced for consideration.  The Chief Executive advised she would progress this 
matter. 
 
The Chair thanked Alex for his contributions over many years and he also passed on 
his good wishes to Ian Gray who was also standing down. 

  
 It was NOTED that the AGM would be held at 3.00pm on Tuesday 21 September 2021 

with the Management Board meeting following immediately thereafter. 
                           
 
There being no other business, the meeting concluded at 8.40 pm. 
 
 
Chair’s Signature ……………………………………………………………………………………… 
 
 
 


